We will meet our commitments to our customers (know me, care for me, ease my way).  We are servant leaders.  We will focus first on fulfilling our promises to our customers, whether they are the people who work for us, the ministries we lead, the communities we live in, or the patients in our care.

We will trust the process.  We will trust that the tools and techniques of the change acceleration process will make our meeting/project more effective and efficient.

We will respect the work that was done before us.  Providence has 150 years of smart people doing smart work.  We will not disregard their efforts.
We will focus on the call.  Since we are meeting by phone it is easy to be distracted by other work.  However our work is too critical and our time together is too short to be diluted by distractions.  
We will focus on the matter at hand.  It is easy to be distracted by other work.  However our work is too critical and our time together is too short to be diluted by distractions.  

We will not have side bar conversations.  It is also very easy to have private conversation when meeting by phone.  We will not do this because it excludes information from the larger conversation.
We will negotiate.  No one will leave this meeting completely satisfied with the outcome.  We will compromise in order to do what is best for those we serve.
We will treat each room equally.  It is easy, during phone conferences, to focus on the largest gathering of participants.  We will not treat the System Office room differently simply because the executive sponsor is there.

We will listen respectfully to each other.  We are working on an initiative that will make large changes to the PH&S culture.  Each member will have different opinions.  Some of them will be strongly held.  We may not agree, but we will also listen to each other’s point of view.
We will assume positive intent.  We are all people of Providence.  No one on this team wakes up in the morning intending to be disruptive.  We will not jump to assumptions.

We will use inquiry to seek understanding.  We will not give into our first impulse to argue.  We will ask questions to understand the ideas someone else to trying to get across.
We will frame the context we are speaking from.  There is a great deal of misinformation running through PH&S right now.  We do not want to add to it by speaking with an authority we do not have.  Instead we will clarify where our remarks come from.  For example, “this is what I understand”, this is what Epic told me”, or “I know this for certain”.

No one will dominate the conversation.  We have very little time together.  It is important that we have the time to share those critical things that need coordination or decision across the team.
“Don’t talk about me, without me”.  PH&S is moving very quickly.  Changes are being made almost every day.  We will not use that as an excuse to avoid coordinating with involved stakeholders.

We will be crystal clear.  We are working on an incredible complex undertaking.  We can’t afford confusion or rework.  We will hold our goal, objectives, and task statements to the highest standards of clarity.

We will speak in one voice.   Once a decision is made, each of us will support it (through words and action), regardless of our personal opinions. 
We will maximize the use of online collaboration tools (I.E. SharePoint).
We will learn from the past in tangible ways.  We will deliberately stop and learn from our experiences.  We will carefully choose what we will focus on and improve.  We will share our learning with others.
